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Compare monthly citation data against 

dollar amount of citations collected vs. 

dollar amount of issued citations

To turn monthly data into operational 

improvement tools
Goal based on FY budget

How are we doing?

$1,872,090 $1,915,840 $159,515 $122,936

Performance Stoplight Key

Red Light = Off Goal

Yellow Light = Approaching Goal

Green Light = Meets Goal

No Lights = No Goal/No Data

On-Street Parking Citation Revenue

Parking Authority of River City (PARC)

2/13/2014

Measurement method Why measure? What is our goal?
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On-Street Parking Citation Revenue 

Data Median Goal Benchmark

Good 

Monthly Measurement Page 1


